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Update – Communiqué            
Northern Health Human Resource Strategy - Progress Report

December 2009

This is an overview of the progress being made on the Northern Health Human Resource Strategy since our last report to you in December 2008. We are updating all of you who are either members of the Northern Health Sector Training Subcommittee, the Northern Health Strategy, or who attended our September 2008 session. Please share this information with anyone else you think may be interested.

Background

· The Northern Health Sector Training Subcommittee, co-chaired by Northern Health Strategy and Northlands College, commissioned “A Report on a Northern Health Human Resources Data Collection”, completed in April 2008 (the Thompson Report). This report outlined the current situation, identified priorities and provided direction for initial training priorities. 

· The Northern Health Strategy hosted a session in September 2008 in Prince Albert with 75 participants from federal and provincial government, postsecondary and K-12 education organizations, and health care employers. Those attending reviewed, discussed, validated and added to the Thompson Report findings. 

· Following the September 2008 meeting, a working group of the Northern Health Sector Training Sub Committee developed a proposal for a northern training initiative and human resource strategy, based on the recommendations of the Thompson Report. 

· This proposal was presented to three Saskatchewan government departments and to the Saskatchewan Federal Council in December 2008.  We asked for $10M over five years and a multi-year multi-party agreement between community- based employers, education institutions, and Federal and Provincial funders. This proposal would train 400 community health workers in and for the North.

Progress in 2009 - Events over the Past Year

While the reception was very positive, it has not yet resulted in full support for the proposal. Limited funding was provided for 2009-10 and negotiations are ongoing for a full, five-year, multi-party agreement. Events in 2009 included:

· A further joint presentation to potential Federal and Provincial funders was made in January 2009.

· This resulted in 2009-10 fiscal year commitments of $150,000 from First Nations and Inuit Health, Health Canada; $320,000 from the Saskatchewan Ministry of Health and $75,000 from the Saskatchewan Academic Health Sciences Network.
· The Northern Health Strategy Career Promotion program coordinated four youth leadership training sessions, visited high schools for health careers presentations and is coordinating a School Guidance Counsellor Gathering in December, 2009. 

· The Northern Health Strategy contracted consultant Laurence Thompson to provide a report on strategies to support science and math education for health careers in northern Saskatchewan schools. 
· NHS engaged a Project Coordinator, Jackie Hunchak, to work with the NHS and Northlands College to get the Northern Health Human Resource Strategy in motion. 

· Monthly teleconferences of federal and provincial funders to update and continue to work on drafting and signing a Letter of Understanding about the various government departments’ intent to assist in accessing funding for the Northern Health Human Resource Strategy.
· NHS supported Gabriel Dumont Institute Training & Employment’s application to the Aboriginal Skills & Training Strategic Initiative Fund(ASTSIF) – Health Sector. $3.3 M was approved by Service Canada in September, 2009 for GDIT&E and Dumont Technical Institute to deliver health training programs across the province (including Northern SK) from Sept/09 to March/11. The proposal is expected to provide training for 247 clients and result in 180 people employed.
· Presentation to PAGC, Education Directors’ Meeting , September 2009 on the report  “A Review of Strategies to Support Science and Math Education for Health Careers in Northern Saskatchewan Schools”.  NHS looking for ways to collaborate with PAGC on strategies to increase number of northern students graduating with math/sciences.
· The Northern Inter-Tribal Health Authority has contracted Moore Chamberlin & Associates to do a community consultation on Mental Health and Addictions training needs, with a preliminary report of findings expected in December 2010. 

· Northlands College started delivery of a two year, 14 seat LPN Program in La Ronge in October 2009 as part of the NHHRS strategy.
· The NHS is preparing a submission to the Rural Secretariat of Agriculture Canada for approximately $100,000 in funding through the Community Development Program for development of community plans for increasing capacity for community-based post secondary education for health careers.

· Further dialogue and consultation occurred between partners, especially the training institutions, in Fall 2009. Dumont Technical Institute, a Métis training institution, is now included in potential program delivery. There is a strongly expressed willingness of First Nations and Métis training institutions, including the Saskatchewan Indian Institute of Technologies, First Nations University of Canada, Dumont Technical Institute, and Gabriel Dumont Institute Training & Employment, to collaborate and create stronger linkages between themselves and other training institutions to meet Northern needs.  
· Additional training programs have been identified during consultation that may form part of the proposal’s budget request: Midwifery, Primary Care Paramedic, Environmental Services. 
· This proposal is completely in line with the recommendations of the Patient First Review (Commissioner: Tony Dagnone) released in October, 2009. It recommended that the health system collaborate with First Nations and Métis to develop a culturally competent health system that better serves First Nations/Métis citizens. It also recommended addressing health system gaps as identified by the MOU on First Nations Health & Well Being and the renewed partnership with the Métis Nation-Saskatchewan.
· The refined proposal will be presented at a Federal/Provincial Funders’ Meeting scheduled for mid-December, 2009. We are asking for $10M over five years and a multi-year multi-party agreement between northern health employers, education institutions, and Federal/Provincial funders. This proposal will train 400 health workers in and for the North in four priority areas: Nursing, Mental Health & Addictions, Community Health Workers, Management/Admin.
Key points about the Proposal:
· It is a region-wide strategy for northern Saskatchewan. 

· All relevant organizations from or working in northern Saskatchewan are involved. It includes First Nations, federally funded heath organizations, provincially funded community and institutional health services and all northern training /educational institutions.

· It has been developed in the north by northerners.

· The organizations involved have a successful history of working together and of implementing education programs in the north.

· It is a multi-facetted training initiative that addresses northern priorities using new approaches.

· It is a comprehensive human resource strategy with longer-term, holistic solutions.

· The proposal represents and reinforces strong cooperation between provincially and federally funded systems.

· The strategy would serve as a pilot project for all Canada; there is potential to evaluate and communicate learnings across the country.

· Community and regionally based education and the resulting locally trained professional workforce will contribute to general community and economic development.

· Training infrastructure developed with this proposal can also be used to support other training and community developing initiatives.
Values & Principles:
·  Holistic and flexible

· Multi sector involvement

· Closer to home training

· Addresses barriers to success

· Builds on the positive

· Community engagement

· Multiple delivery agents and approaches

· Northern content and input into design

· Cultural and geographic relevance
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